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K ét qua hoat ddng san xuat kinh doanh nam 2021
va K& hoach san xuat kinh doanh nam 2022

Kinh gdi: Quy C06 dong Cong ty Co phan XNK Thay san An Giang

Thay mat Ban 1anh dao Cong ty, Tong Giam d6c xin bao céao dén Pai hdi dong co dong
két qua hoat dong san xuat kinh doanh ndam 2021 va ké hoach hoat ddng ndam 2022 cua
Cong ty C0 phan Xuéat Nhap khau Thay san An Giang ( méa Chirng khoan AGF) nhv sau:

|. K& qud hoat dong san xuat kinh doanh nam 2021 :

1. Tinh hinh hoat dong trong nam:

Trong ndm 2021, tinh hinh dich bénh Covid-19 buing phét trén thé gidi, cac qudc
gia dwa ra cac chinh sach ki€ém soat dich chat ché, han ché hoat dong, di lai cla nguoi
dan, thu nhap giam sat lam cho sitc mua suy gidm anh huéng dén hoat dong clia cac don
vi xuat khau;

Tl thang 6/2021 dén thang 10/2021 dot bung phét dich lan thiv 4 tai cac tinh mién
tay, budc chinh phu phai dwa ra bién phap gidn cach xa hoi theo Chi thi 16 1am cho céc
doanh nghiép san xudt phai tam ngwng hoat dong trong thoi gian dai.

Bén cach do, do gap khé khan vé tai chinh, thiéu ngudn von lvu déng phuc vu cho
san xuét, khong dd san lueng hang cung cdp cho khach hang dan dén thi truong xuét khau
bi mat dan. Cong ty chi tap trung san xudt 01 nha may véi cong sudt 40%, cac nha may
con lai cho cac don vi khac gia cong nham dam bao cac chi phi vathu nhap cho nguoi lao
dong, nén hoat dong xuét khau chi dat khang 20% so véi nang luc.

Riéng cac nha may cho don vi khéc gia cong, van hoat dong 6n dinh, cé hiéu qua.
Trong nam 2021, cac nha may gia cong san xuat duoc:

- Nguyén liéu: 37.366 tan
- Thanh pham (net): 17.320 tdn
- Doanh thu: 187.173.754.265 dong

D0Gi v6i thi truong trong nwéc, Xi nghiép ché bién thuc pham AGF360 day manh
san xuat hang gia tri gia tang cé chat lvong cao, tang gia tri xuat khau; Song, thi truong
trong nudc lai gidm do thic hién gidn cach xa hoi trong thoi gian dai; xuat khau giam



manh do anh hwéng dich Covid-19. Trong nam tai chinh 2021 san lvgng hang giatri gia
tang giam so voi cuing ky. Cu thé:

- Xuatkhau:
- Tiéuthu nbi dia:

486,56 tdn - kim ngach 2,07 triéu USD
1.529,9 tdn - doanhthu 90,93ty dong

2. Tinh hinh thwc hién so véi ké hoach :

Céc chi tiéu ké hoach nhu: kim ngach xuét khau, doanh thu, lgi nhuan déu khéng
dat nhu ké hoach da dé ra. Mot s6 nguyén nhan chinh &

- Tinh hinh dich bénh covid 19 trén toan thé gi¢i anh huéng nghiém trong dén cac
doanh nghiép xuét khau do cac qudc gia lo ngai dich bénh bung phét, han ché di lai cla
nguoi dan lam cho mikc tiéu thu giam manh, cudc tau van chuyén tang hon 300% - 500%;

- Khong dd nguyén liéu san xuat dé cung cép theo cac hgp dong cho khach hang,
lam mat di mot s6 khach hang do khong dap tng dwgc cho cac hop dong; viéc md rong
thi truong mai cling gap nhiéu kho khan.

- Chi san xuat 01 nha may véi 40% con lai phai cho thué gia cong 02 nha may dé
duy tri hoat ddéng va ddm bao viéc lam cho ngu i lao dong.

- Cé4c nha may phai déng ctra hon 03 thang do thuc hién gian cach xa héi theo Chi
thi 16 cla Thi twong Chinh phi dé phong, chdng dich bénh, diéu nay da gay thiét hai cho
Cobng ty hon 45 ty dong.

- Thi tredng Trung qudc c6 mic ting trudng kha, song gia xuat thdp, khong bang
thi truong EU; Mat khac, anh huéng dich bénh covid 19 chinh quyén sé tai dwa ra nhiéu
bién phap kiém sodt nghiém ngat, viéc xudt khau sang Trung Qudc bi dinh tré, lai con
thiéu tram trong container xudat khau..

- Céc ngan hang tiép tuc siét chat tin dung, cac goi tai trg vay thap khong dd ngudn
von phuc vu cho san xuét (bén canh dé cac ngan hang tiép tuc thu héi ngudn von vay tir
5-10%/nam), anh hwdng dén vong quay von, thiéu von dé mua nguyén liéu san xuat; Chi
san xudt chd yéu tir ngudn nudi ctia Cong ty, dan dén thiéu nguyén liéu, khoéng c6 san
pham dé cung cap cho thi trvdng vao nhitng lic gia xuat khau tang cao, 1& mat thoi co.

- Thiéu ngudn von ciing la nguyén nhan cac vung nudi khoéng dat hiéu qud, thiéu
thirc an ca cham Ién, hao hut nhiéu, gia thanh tang, san lvgng nudi chi dat 10% so voi qui
mod vung nubi, lam cho hiéu qué nubi khong dat nhu ké hoach. Budc Cong ty phai tam
nglrng nudi, chi duy tri san lvong thdp & cac ving co ching chi nudi theo ASC, dan dén
thua |6 & cac vung nudi hon 13,5 ty dong.

Cac chi tiéu két qua kinh doanh nam 2021

Chi tiéu Thuc hién | K& hoach | Thuc hién So sanh
2020 2021 2021 2021/2020 | TH/KH
Tong doanh thu (ty 686 700 470,48 68,6% | 67,21%
dong)
LN trudc thué (ty dong) -221,3 12 -92,35
San lvong xudt khau 3.344 5.250 1.548,7 46,31% | 29,50%




(tan)

Kim ngach xuéat khau 13,651 15 5,21 38,2% | 34,73%
(triéu USD)

Tong sd lao dong 1.906 1.900 1.760 92,34% 92,63%
(ngan nguoi)

Thu nhé&p binh quan 6.000.000 | 7.000.000 | 6.000.000 100% 85,71%
(d6ng/ngudi/thang)

3. Panh gia két qua hoat dong san xuat kinh doanh:

Tong doanh thu trong nién do 2021chi dat hon 470 ty dong, san lvgng xuat khau
1.548 tan, kim ngach xuat khau 5,215 triéu USD, nguyén nhan chinh la do két qua kinh
doanh khéng t6t & cac ndm trudce, dan dén mic tai tro von cla cac ngan hang thép, thiéu
ngubn von phuc vu cho san xuat, thi trwvdng bi thu hep, mat dan nhitng khach hang truyén
thong do khong du hang xuét theo cac hop dong yéu cau.Co cdu hang xuét khau chi tap
trung & thi treong Chau A vakhdi lién hiép Anh; Dich bénh bling phét trén toan thé gidi
va nhét la & trong nuwéc, dot bung phét dich lan th 4 tai cac tinh phia nam budc Th
twédng Chinh phd ban hanh cac bién phap gian cach xa héi, lam anh hwéng xau dén tinh
hinh sin xuét kinh doanh trong nam ctia Cong ty, cu thé:

- Tinh hinh dich bénh covid 19 trén toan thé gi¢i anh hwdng nghiém trong dén cac
doanh nghiép xuét khau do cac qudc gia lo ngai dich bénh bung phét, han ché di lai cla
nguoi dan lam cho mikc tiéu thu giam manh, cudc tau van chuyén tang hon 300% - 500%;

- Khong dd nguyén liéu san xudt dé cung cap theo cac hop dong cho cac khach
hang, cling nhv mé rong sang cac thi truong maoi, lai phai mat di mot s6 khach hang do
khong dap (ng dwoc cho cac hop dong;

- Chi san xuéat 01 nha may v6i 40% cong suat, con lai phai cho thué gia cong 02
nha may dé duy tri hoat dong va dam bao viéc lam cho nguoi lao dong.

- Cé4c nha may phai dong ctra hon 03 thang do thuc hién gian cach xa héi theo Chi
thi 16 cla Thi twong Chinh phi dé phong, chéng dich bénh, diéu nay da gay thiét hai cho
Cong ty hon 45 ty dong.

- Thi tredng Trung qubc c6 mic ting trudng kha, song gia xudt thip, khong bang
thi truong EU; Mat khac, anh hwdng dich bénh covid 19 chinh quyén sé tai dua ra nhiéu
bién phap kiém soat nghiém ngat, viéc xuéat khau sang Trung Qudc bi dinh tré, lai con
thiéu tram trong container xudat khau..

- Céac ngan hang tiép tuc siét chat tin dung, cac goi tai trg vay thap khéng dd nguén
vOn phuc vu cho san xuat (cac ngan hang tiép tuc thu hdi ngudn von vay tir 5-10%/nam),
anh hwang dén vong quay von, thiéu von dé mua nguyén liéu san xudt; Chi san xuat ch
yéu tlr ngudn nudi ctia Cong ty, dan dén thiu nguyén liéu, khong co san phdm dé cung
cap cho thi trdng vao nhitng l0c gid xuét khau tang cao, 16 mat thoi co.




- Thiéu ngudn von ciing la nguyén nhan cac vung nudi khong dat hiéu qud, thiéu
thirc an ca cham Ién, hao hut nhiéu, gia thanh tang, san lvgng nudi chi dat 10% so voi qui
md vung nubi, lam cho hiéu qué nudi khong dat nhv ké hoach. Buéc Cong ty phai tam
nglrng nudi, chi duy tri san lvong thdp & cac ving cé ching chi nudi theo ASC, dan dén
thuald & cac vung nudi hon 13,5 ty dong.

- Chi phi ban hang tdang cao hon 4,1 ty dong; Phai trich lap dy phong khoan ng
phai thu khé doi va hang ton kho dan dén lgi nhuan gdp trong nam 16 hon 92 ty dong.

[1. K& hoach kinh doanh nam 2022 va dinh huéng trong nhirng nam tié€p theo

- Trong ndm 2022, tinh hinh san xuét kinh doanh clia Cong ty van gap nhiéu kho
khan, tuy nhién tinh hinh dich bénh trén thé gi¢i da dan duoc kiém soat, thi truong thé
gigi tirng bwdc On dinh tré lai nhu cau xuédt khau dan hoi phuc, cdc nha médy san xuét cla
Cong ty s& hoat dong hét cong suét, cac don hang xudt khdu bat dau tang tro lai. Trudc
tinh hinh cé chuyén bién tich cwc, Ban lanh dao Cong ty dé ra ké hoach san xuét kinh
doanh cho nam 2022 nhv sau:

~

~ - KE
STT CAC CHI TIEU pvr | KENOACH | TRUCHIEN | Hoach
2022
| | CAC CHIi TIEU SAN LUONG
1 | San lwong xuat khau tan 5.250 1.548 4.400
2 | San lugng tiéu thu néi dia
- Hang ché bién GTGT
+ San lvong tan 2.000 1.530 1.230
+ Doanh thu ty dong 135 91 87
I CHI TIEU KIM NGACH XNK
1 | Kim ngach xuat khau Triéu USD 15 5,215 16
2 | Kim ngach nhap khau uUsD 0 0 0
Il | CAC CHI TIEU TAI CHINH
1 | Téng doanh thu ty dong 700 470,5 750
2 | Téng chi phi ty dong 688 562,8 738
3 | Loi nhuan trwéc thué ty dong 12 -92,3 12
IV | KE HOACH QUY TIEN LUONG
1 | Tong lao dong Nguoi 1.900 1.760 1.800
2 | Thu nhé&p binh quén nguoilthang din/t 7.000.000 6.000.000 | 6.500.000




- Trong ndm 2022, Cong ty sé tap trung vao san xudt, kinh doanh san pham fillet;
Gidm qui mo vung nudi nguyén liéu, thu gon vathanh Iy mét s6 vang nudi khéng dat hiéu
qua dé thu hdi ngudn von tra ng cho cac ngan hang dé giam bat ap luc 1 vay.

- Co cdu lai hé théng ban budn, cac dai ly phan phdi hang GTGT trong nuwéc dé
tang hiéu qua, gidm gia thanh da strc canh tranh.

- Sap xép lai cac bd phan, don vi theo hudng tinh gon, nang cao hiéu qua l1am viéc,
tiét giam cac chi phi quan ly doanh nghiép, ban hang dé mang lai hiéu qua nhu ké hoach.

Trén day la bao céo clia Ban lanh dao Cong ty vé két qua hoat dong san xuét kinh
doanh nam 2021 va ké hoach kinh doanh nam 2022.
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